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A Unique Vision
for Hope, Healing,
Opportunity

A decade ago, Peter & LuLu Daly, our
founders, saw a profound need for
best-in-class surgical care in a region
of deep poverty.

An orthopedic surgeon and nurse,
they knew that scarce medical
resources and lack of access
perpetuate a cycle of poor health,
poverty and homelessness.

The Dalys were inspired to serve and
to ignite the spirit of service in others —
building a stand-alone surgery center
in Honduras.
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One World Surgery -
A Decade of Impact

Our surgery center is located on the 2,000 acre ranch of
the children’s home, Nuestros Pequefios Hermanos (NPH).

We provide surgeries across seven different specialties —
orthopedics; general surgery; ear, nose and throat;
gynecology; spine; ophthalmology; and urology.
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31,000

patient consultations

9,000

surgerles

thousands

of volunteer visits

countless

lives impacted
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Our distinctive approach with in-country,
on-the-ground capabilities is a model for
developing countries.

Our research confirms cost-effective,
high-quality outcomes with strong patient
25 satisfaction — comparable to results in
oz high-income countries.
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Partnershi
to Provide
Life-Changi
Outcomes

Our strength comes from
our long-term collaboration
and commitment to our
Honduran community.

Service. Healing. Transformation.



Dr. Merlin Antunez, our Honduran Medical
Director, and 5 of our 15 Honduran staff
were raised at NPH.

Volunteer medical missions enhance the
daily operations of our Honduran staff.

Patients are offered the continuity of care
that is essential to successful outcomes.

Our volunteers and Honduran team
benefit from the exchange of knowledge,
help, and friendships.
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Volunteers
Ignited by the
Spirit of Service

The opportunity for medical professionals
to volunteer with their families and

to experience the loving, supportive
environment of NPH is unique.

The medical mission experience awakens
a deep understanding of those in need,

igniting a continuing passion to serve, |
abroad and in their local communities. NS T LR v - = HIRTIBR
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paring the
xt Generation

damental belief: education is the
powerful tool to change the world.

ose dreaming of becoming nurses,
workers, doctors, we are showing
5 possible.

Jh our education and training
ms, we are investing in the future
th care in Honduras.
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Our Unwve
Commitment tc
Honduras

One World Surgery is strong and
growing, performing 1,100 transformative
surgeries per year.

Medical missions have exf)anded fr
a handful each year to more than 2
and we have a waiting list of sur

eager to volunteer.

We are expanding training, education, and
employment to build Honduran capacity. ﬁ;

We are extending our services to primary
care to better serve our patients)
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Making More Possible -
Our Opportunity in the
Dominican Republic

Our success in Honduras demonstrates that we play
a vital role in addressing global health inequities in
under-resourced communities.

We are making a deliberate and prudent strategic
decision to expand to the Dominican Republic — a
country with pressing need among Dominicans and
Haitian immigrants.
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Our experience and success in Honduras
equip us for the Dominican Republic:

* We will again partner with a local NPH
home in a country with political stability
and support from government officials.

« We will build a permanent center, with
full-time local staff.

« We will provide an array of education
and training opportunities.

Easy access to and from the United States
will encourage volunteer missions.
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A Vital Resourc
Our Plan for the
Dominican Repuk

The new 25,000-sq. ft. surgery center =l
center will provide: : m

* Free, world-class clinical, surgical ‘_ -
follow-up care— with up to 10,000 cor
and 1,200 surgeries a year. |

A primary care clinic delivering essenti
preventative care to avoid costly illness
diseases, and pre- and post-operative
to our surgery center.

A dormitory, training and conference ro
a chapel for visitors and patients.

» We will extend our commitment to the
community, offering healthcare, employme N
opportunities, education and vocational tra | N
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Building a Solid
Foundation

Based upon our decade of experience
in Honduras, we are prepared for

the Dominican Republic with staff,
infrastructure and know-how.

Our NPH partners will provide local
contacts and credibility.

Staffing plans are on track for a timely,
efficient ramp up:

» Executive Director Claire Cunningham
will relocate with her family to the
Dominican Republic in August 2019.

» Longtime volunteer, Dr. Hugh West,
will serve as Chief Medical Officer.

Our partnership with Surgical Care
Affiliates (SCA) and Optum will enable us
to accelerate our impact.
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Stewards of Our Legacy
and Our Future

We are gratified by the continuing support and enthusiasm
of those central to our growth:

» Peter and LuLu Daly: Beginning as volunteers at NPH,
Peter, who is now chief medical officer of OWS, and
LuLu are the visionaries behind our permanent surgical
center in Honduras.

« Andrew and Nicole Hayek: As the CEO of OptumHealth
and OWS board chair, Andrew spearheaded the SCA
Medical Missions, providing volunteer opportunities for
doctors and teammates; Nicole, a longtime OWS
volunteer, chairs the One Patient. One Family. One
World campaign.

« Reinhart Koehler: As president of NPH International and
an OWS board member, Reinhart’s deep understanding
and ties to the NPH community are crucial to OWS — and,
he recommended the Dominican Republic as our next site.

Together, their confidence in our ability — our duty — to care for
more will inspire others to join us.
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