


Despite the continued challenges of the pandemic in 2021, we saw Hope Rising
in poignant and powerful ways. While the following data in this report celebrates
our incredible impact in 2021, there is still much work to be done. Globally,
there are 5 billion people who lack access to timely, high-quality surgical care
and even more seeking primary care. We are deeply grateful for your shared
commitment to change this reality.
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I've always believed that challenges set us up for tremendous growth. I've seen it in my own
life, and I've seen it in our work here at One World Surgery. While the past two years have
certainly been difficult, never in our history have we seen such progress. Here in Honduras,

we have built up the capacity of our local staff and are serving more patients than ever. We've
expanded services to include comprehensive primary care, opened an on-site microbiology lab,
and established a fellowship program for Honduran surgeons in partnership with the University

of Minnesota Department of Orthopedics, Summit Orthopedics, and Dell Medical School.

Our statistics prove this growth: patient infection and complication rates were under 1%,
and we maximized the use of all three of our operating rooms. Our local team and medical
mission volunteers served 57% more patients compared to 2019, which was our previous
record-breaking year.

We are truly building a Iegacy of hope and healing for our patients and their families. Thank you
for partnering with us to transform lives and communities throughout Honduras and the world.

| will always look back on 2021 as a year of renewed hope, substantial growth, and immense impact. And I'll look
back with gratitude for each of you, because you are the driving force behind all we do at One World Surgery.

In the Dominican Republic, more patients with chronic diseases are receiving medications,
consultations, and health education, resulting in better disease management. Many
patients are able to return to their jobs post-care, which shapes the economic stability

of families and the community as a whole. I'm excited to share that our growth also
extends to a passionate team of local staff who make it possible for us to serve

more people and make an even greater impact on the local economy.

On a personal note, I'm so grateful to the many of you who lend your expertise
to me through the mission experience and through virtual consults. | am a better
physician because of you.

It is exciting that very soon we will host surgical missions to provide healing to many people.

I’'m grateful to God for your support, and for extending your hearts and hands to people in need.
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FINANCIALS®

REVENUE TOTAL:
$7,907,368
40% 31%
Individuals Capital Campaign
$3,194,480 $2,418,407

Missions

$426,979

Corporations

$1,867,502

Total Gifts-in-Kind in 2021:
$2,169,787

ONE WORLD SURGERY LEADERSHIP

EXPENSES TOTAL:
$3,985,926
15%
Administration
$600,806
85%
Program
$3,385,120

Total distributed to investment account in 2021:
$4,500,000

*Financials listed are pre-audit for 2021.
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Claire Cunningham, CEO

Kristin Bellicot
Kate Clitheroe
Maria Doria
Denise Overstake

Catherine Werner

HONDURAS

Merlin Antinez, MD

Cynthia Castro

DOMINICAN REPUBLIC
Darren Eblovi, MD, MPH
Jhomairy Miller, MD

Joanna Sun

BOARD OF DIRECTORS

Peter Daly, MD
Chief Medical Officer,
Director & Co-Founder

Andrew Hayek
Chairman & Co-Founder

Reinhart Koehler
Director & Co-Founder

Cory Roberts

Director

Hugh West, Jr., MD
Director & Chief
Medical Officer,

Dominican Republic

Caitlin Zulla
Director & Finance Chair

Service. Healing. Transformation.
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